ClO
EDGE

Collaborate and learn with 180 CIOs and
IT leaders responsible for delivering on
the technology strategy for 1/3 of
Australia’s GDP.




Exploring

Business & Operating Models
In the Agentic Al Era

24 February 2026 | Hilton, Sydney
488 George Street, Sydney NSW 2000
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Solly Brown

Partner at McKinsey & Company and Leader of QuantumBlack AuNZ

Agentic Al: A CIO’s Playbook
for Enterprise Transformation
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EDGE

THOUGHT LEADER

Maile Carnegie

Innovation & Growth leader

Transforming the Enterprise
in a Volatile World
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Dr. Peter Welll

Chairman & Senior Research Scientist at MIT CISR & ADAPT Senior Advisor

Business Models in the Agentic Al Era:
How We Will Make Money Using Al
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THOUGHT LEADER

John Hopping

CTO APAC at Ericsson Enterprise Wireless

Connect What Actually Works,
Know What Doesn’t, and Drive Productivity
and Digitalisation with Wireless Technology
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Arul Arogyanathan

Chief Information Officer at Village Roadshow (#1 in CIO50 2025)

ClO Edge Panel: Redefining the CIO -
Driving Business Architecture, Value,
and Agility in 2026
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THOUGHT LEADER

David Walker

Group Chief Technology Officer at Westpac & DBS

Scaling Al: A Practical Guide
to Getting Value from Al
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Access the
full ClO Edge
agenda

CLICK HERE

qraakers

08:50 - 09:10

ADAPT Australian Maturity & Performance Insights
Qabby Fredkin - Head of Analytics & Insights at ADAPT

ADAPT's research team reveal the latest local fact-based insights from over 5000 interactions and 1000 detailed surveys with our region’s
top CIOs, CISO, GFOs, GTOs, and digital leaders. This session will assist you in comparing the resource allocation, investment priorities
and unique challenges of Australian CIOs for you to benchmark and validate your priorities and thinking. Gabby will reveal the core
findings distilled from your aggregated pre-event surveys and examine the technology strategies that are generating value - focused on

what the top performers are doing differently.

09:10 - 09:13

Get an Edge: Making the Most of Your Day

Rachel Rock - Director of Executive Programs Engagement & Delegate Acquisition

09:15 - 09:33

Business Models in the Agentic Al Era: How we will make Money using Al

Peter Weill - Chairman & Senior Research Scientist at MIT GISR & ADAPT Senior Advisor



https://adapt.com.au/events/cio-edge/agenda/

The Edge Difference

Exclusive ANZ Market Trends

ADAPT’s Analysts will break down
the latest market research to help
you stay at the forefront of modern

industry trends.

World-Leading Experts &
Technologists

Learn from real-world practitioners
who are actively in the trenches
and leading teams to deliver

enterprise-wide transformation

i

%

Case Studies & '%%
Best Practice Frameworks H

Discover the models, principles
and methodologies used by industry

innovators for driving organisational value.

Connect with gg

Technology Providers

Develop key relationships and
explore partner capabilities and
expertise to support the delivery

of strategic initiatives.

Cross-Industry Benchmarking

Fuelled by event survey data
understand how ANZ'’s leading
enterprises are prioritising technology

investments and strategic initiatives.

Leverage the Wisdom
of Your peers

Participate in cross-industry
roundtable discussions and
networking to inspire new ways

of thinking and sharing ideas.
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Bringing you the latest market research

The role defining initiatives ClOs want to execute...
if budget and business restraints weren’t holding them back

Enterpr ale Generative Al & In

Fnd-to-end digital-experience & proc itomation program Deployment Sy

ERP J,.- cor ms moder Hl No plans Not deployed M Piloting

Next-gen 1 data & analytics platform rebuild

Compreh loud-migration & Fir Advanced Al
" — stability and technical-debt reduction

nce platform Machine

Learning

Hybrid Infrastructure & Data-Center Mode
Fdge-computing, loT & 5G enablement

Enterprise-wide cybersecurity uplift (Zero-Trus
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Want to attend”
Register Your Interest

Edge Events are invitation-only. Click on the event below to register your interest

and our team will be in touch to qualify your position and begin next steps.
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https://adapt.com.au/events/cio-edge/

